ABSTRACT

OF THE 2006 ANNUAL | MPLEMENTATI ON
PLAN FOR OLDER AMERI CANS ACT, NEW
YORK STATE COMMUNI TY SERVI CES FOR
THE ELDERLY, AND EXPANDED | N-HOVE
SERVI CES FOR THE ELDERLY PROGRAMS.

| nt roducti on

Eri e County governnent has enbarked on an effort to dramatically
change the way in which human services are delivered to the
residents of our county. This initiative, known as the “Bl ueprint
for Change”, is designed to inprove the coordination and
managenent of human services which includes services to senior
citizens. One of the significant conponents of this proposed
restructuring will be the creation of a Division of Senior and
Adul t Services under the Departnent of Human Services.

The Division of Senior and Adult Services (SAS) will maintain the
exi sting services and functions of the current Departnment of
Senior Services, including its legal role as the Area Agency on
Aging for Erie County. However, the purpose of the Division of
Senior and Adult Services wll be expanded to one of planning and
coordinating a single point of entry to long term care services
for persons age 18 and over without regard to age or disability.
This initiative is consistent with New York State’s plans to
create “single points of entry” for long term care services in
each county and the task of designing such a plan locally will be
done in concert with the Erie County Departnent of Human Services
and ot her divisions under it.

W realize that full inplenentation of the Blueprint for Change is
an anbitious undertaking and wll entail a phased in, multi-year
effort. However, in no way will this initiative reduce our

commtnment to serving older adults in Erie County and it is our
intent to actually expand services resulting from program cost
reductions and the consolidation of services. | |look forward to
your continued support of our overall mssion to maximze the
i ndependence of Erie County’s ol der residents.

Si ncerely,

Panela M Krawczyk,
Conmi ssi oner



Top Priorities for 2006

To conplete the inplenmentation of the Blueprint for Change
recommendations for the integration of the Adult Protective
Services and Protective Services for Oder Adults Units.

To integrate separate functions of the Hone Energy Assistance
Program (HEAP) for all ages into a single unit within the
new y created Division of Senior and Adult Services.

To start the process that wll integrate the Comunity
Al ternative Systenms Agency (CASA) and the Nursing Hone
di vi sion operating currently under the Departnent of Soci al
Services into the Division of Senior and Adult Services
( SAS) .

To inplenent an education and outreach program designed to
enroll seniors into the Medicare Prescription Drug Plan with
an enphasis on assisting individuals eligible for the |ow
i ncome subsidy and those currently enrolled in the New York
State funded El derly Pharmaceutical |nsurance Program (EPIC).

To establish a Long Term care Resource Center in SAS that
wll inform and educate the general public about long term
care insurance options including those avail able through the
New York State Partnership for Long Term Care

As the Area Agency on Aging, it is the role of the Division of
Senior and Adult Services (SAS) to advocate on behalf of ol der
persons by nonitoring, evaluating, and comenting on policies,
prograns and conmmunity actions which affect the elderly; by
representing the interests and concerns of the elderly to public
officials and others; and by coordinating planning with other
agenci es and organi zations to pronote new and expanded benefits and
opportunities. Al SAS activities on behalf of the elderly are
intended to inprove service coordination, to reduce confusion

fragnentation or duplication in service delivery, or to inprove
utilization and effectiveness in the services provided.

This Abstract summari zes the goals, objectives and priorities of
the Departnent relevant to fulfilling these functions during 2006.

A GOALS

In accord with the goals of the New York State Ofice for the
Agi ng, SAS addresses its activities to the follow ng goal s:

1. To pronote public policy, legislation, and private
sector initiatives which address the needs and priorities
of ol der peopl e.



2. To inprove access to all avail able services and benefits,
and to insure delivery of quality services to all elderly
peopl e, especially those who are in greatest social and
econoni ¢ need.

3. To pronote the devel opnent of a coordinated and conpre-
hensi ve system of services for the elderly, especially those
with greatest needs, so that they may remain in their own
homes and participate fully in famly and community life.

4. To inprove the overall mnmanagenent and operation of the
Di vision of Senior and Adult Servi ces.

5. To pronote affirmative action in enploynent, in utili-
zation of wonen and mnority owned/ operated business
enterprises, and in service delivery to mnority, frail
di sabl ed, and other targeted el derly persons.

6. To assist older adults in neeting their energy needs with
respect to financial assistance and energy conservation.

7. To pronote older adult’s access to long termcare services,
especially case managenent and transportation, through the
coordination of critical services at the state and |oca

| evel .

8. To pronote health and disease prevention by enhancing
awar eness, changi ng behavior, and creating environnents

t hat support well ness and good health practices.

9. To inprove the availability of legal services to the
el derly.

B. ADVOCACY

SAS will support actions that reformthe long term care service
delivery system and assist New York State to conply with the US
Suprene Court’s O nstead Decision. These refornms will assist

di sabled adults by providing additional choices for hone and
comuni ty- based care.

SAS will strive to advocate for changes in public policy to further
pronote the independence and optimum wel | -being for ol der adults.

The Division will continue to advocate for increased funding to
federal A der Anericans Act prograns. Particular attention will be
directed toward the expansion of services under the Famly
Car egi ver Support conponent of the Act.

SAS will continue to work with organi zations such as the Buffalo
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Comruni ty Cent er Col | aborati ve and t he RSVP Vol unt eer
Transportation Project to explore ways to expand transportation
services to the senior and disabled population through the
identification of new resources and the nore efficient use of
exi sting services.

In response to dramatic increases in gas prices, the Division wll
al so advocate for increased resources to the mmjor state-funded
home and community-based prograns for the elderly with an enphasis
on the Comunity Services for the Elderly (CSE), and the
Suppl emrental Nutrition Assistance Program ( SNAP).

In addition, SAS will advocate for the passage of bi-partisan
legislative bills introduced in the New York State Senate and
Assenbly that enmpower the New York State Ofice for the Aging to
apply for federal waivers to expand hone and comrunity-based
servi ces, devel op consuner directed service delivery initiatives,
and related alternatives to institutional |ong term care.

SAS will maintain an active participation on various boards and
interdisciplinary planning and coordinating projects in an effort
to pronote the interests of older adults. These include the Erie
County Caregiver Coalition, Erie and N agara Tobacco Free
Coalition, Coalition for Healthcare Decision Mking, WY Adult
| muni zation Coalition, Partners for Prevention, the Erie County
Physical Activity Coalition, the New York State Coalition on Adult
Abuse, the Erie County Coalition Against Famly Violence, and the
Mul ti disciplinary Coordinating Council on Elder Abuse to nane a
few Exanples of this form of advocacy include inprovenent of
enpl oyment opportunities for mature job seekers through active
participation on the Buffalo and Erie County Wrk Force | nvestnent
Board and participation in an initiative sponsored by the Coalition
for Heal thcare Decision Making to pronote advance care pl anni ng.

SAS will advocate for the mandatory training and education of
medi cal and crimnal justice professionals about aging related
i ssues such as elder abuse. Col | aborative efforts to educate
professionals from these disciplines will continue along wth

efforts to develop and inplenent policies, protocols, and
procedures that serve victins of elder abuse.

C. PLANNI NG AND COORDI NATI ON

Efforts begun in 2005 to inprove the quality and |evel of
transportation services provided by the Going Places system in
response to budget cuts will continue in the comng year. SAS w ||
participate in related County managenent initiatives that seek to
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reduce costs through Dbetter coordination of transportation
services. During 2006, SAS will continue to pursue a public/private
initiative designed to generate revenue necessary to sustain and
enhance the Going Places Transportation Service. This venture wll
enable the Division to utilize the Going Places vans as a form of
nobi | e advertising for private sector conpani es and thus expand our
ability to obtain revenue that wll support the transportation for
the elderly programin Erie County.

W will begin the sixth phase of the Admnistration on Aging's
Per f or mance Qutcone Measures Project (POW. During 2006, the focus
will be on identifying “predictor variables” that track changes in
the functional |evel of home care recipients.

W will mintain our involvenent in the ongoing planning process
that is underway to inplenent a conprehensive information and
referral systemusing the 211 tel ephone nunber.

SAS will consolidate all of its outreach activities including those
provi ded by the ALPHA Program under the Division’s Information and
Assi stance Unit.

W will continue providing infornmation to older adults and their
caregivers on matters pertaining to health pronotion and di sease
prevention and work to coordinate with other community-w de efforts
wi th organi zati ons such as the Wl |l ness Council, Physical Activity
Coalition, Tobacco-Free Coalition, the Coalition for Health Care
Deci si on Maki ng, and the Kinship Care Consortium

SAS will maintain a | eadership role on the Erie County O der Driver
Fam |y Assistance Hel p Network and seek to inplenment conponents of
the Anerican Society on Aging’s Road Map to Driving Wellness
curricul um

The Division’s Protective Services Unit will continue working with
the Honeless Alliance of Wstern New York and explore the
feasibility of devel oping an energency transitional housing program
targeted to victins of elder abuse.

The role of the Division's Caregiver Resources Center wll be
expanded further and activities to better informthe elderly and
their caregivers about SAS s services will be strengthened. This
will include updating and inproving information dissemnation to
the public and service providers via its enhanced website at
www. eri e. gov/ depts/ seni orservices/ and the Caregiver Coalition’s
website at ww. eri ecountycaregiver.org
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SAS will continue to denonstrate a | eadership role in the devel opnent
of training for case nanagers who work with the elderly in Erie
County. Plans are underway to offer training on various nental health
i ssues to case managenent and adult protective services staff in
cooperation with Jewi sh Fam |y Services.

During 2006, we w Il expand the highly successful “Powerful Tools”
sem nars desi gned for people who are caring for older relatives or
friends. Several SAS staff will be trained by Mather Lifeways under
Legacy Health Systens at Stanford University to becone certified
master trainers in order to train others who will the be able to
offer Powerful Tools classes in their respective comunities.
Efforts will be initiated to nore effectively reach caregivers
within the mnority conmunity.

In 2006, SAS will expand the use of its client tracking software
program known as Q to neet the standards for reporting to the
State and the Administration on Aging and wll increase the

aut omati on of various internal managenent operations.

SAS will seek additional resources to build upon the |essons
| earned from the 2005 Partnership for Falls Prevention project.
Seniors will continue to be assessed for falls risk potential and
efforts wll be mde to intervene earlier through the
i npl enentati on of honme nodifications and exercise activities

W will work toward the devel opnent of strategies which address the
critical shortage of personal care aides in the honme care and
health care industries. The Division |ooks to expand shared aide
services within senior housing conplexes, and work wth the
Caregiver Coalition to address the worker shortage probl ens.

In response to denographic shifts and |imted resources, SAS w ||
continue to evaluate its nutrition prograns and redepl oy resources
where warranted, phase out sites experiencing chronic attendance
probl ens, while opening new sites in areas that have identified a
growi ng need for congregate services.

The Nutrition Unit wll build upon and expand the partnerships and
col | aborative efforts that have been established with conmunity
organi zati ons such as the Anmerican D abetes Association. It wll
al so continue to expand upon the enthusiastic acceptance of the
integration of the senior fitness conponent into the Stay Fit
Di ning Congregate Nutrition Program This will be acconplished by
recruiting new volunteer fitness trainers and the subsequent
addition of new sites to the weekly roster of fitness classes. In
2006, SAS will respond to requests fromother counties within New
York State and North Carolina to provide information about
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replicating the senior fitness conponent of the congregate dining
programin their comunities.

The Divisions Wse and Well Programwill work with the SUNY at
Buffal o’s School of Pharnacy, the Stay Fit Dining Program and the
Heal th I nsurance Information and Assistance Programto inplenent a
pilot project designed to educate seniors about the safe use of
prescription drugs, over the counter nedications, and various
suppl enent s.

W will continue to work with the Departnent of Mental Health and

community providers to identify ways to better neet the behaviora
heal th needs of ol der adults.

D. SERVI CE OBJECTI VES

In line with the above considerations, the Division will maintain
current prograns, making changes as needed. These services
i ncl ude:

1. Access Services

To eval uate and i nprove nethods of providing informtion
and assi stance to persons 60+ and their famlies, and to
offer information to the general comunity on needs of
and services to the elderly.

To continue outreach activities to link older persons to
comunity services, benefits, and entitlenents.

To facilitate and assist in the devel opnent of a county-
w de, door to door van service designed to assist ol der
adults who are unable to utilize conventional neans of
transportation to access health, nutrition, and incone
mai nt enance servi ces.

To maintain a county-w de system of case nanagenent
services for the elderly that operates wth the
cooperation of comrunity-based agenci es.

2. | n- Hone Servi ces

To maintain the |level of in-honme services available to
functionally I npai r ed ol der per sons, i ncl udi ng
homemeker/ personal care and housekeeper servi ces.

To continue to provide, under contract with community
agencies, chore maintenance, friendly visiting, and
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t el ephone assurance servi ces.

To continue to provide home-delivered neal services for
frail and handi capped persons unable to prepare adequate
nutritious neals on their own in cooperation with the
Buffalo and Erie County Meals on Weels, Inc. and the
Sout ht owns Meal s on Wheel s prograns.

Congr egate Services

To provide hot noonday neals to the elderly at 48 dining
sites throughout the county and continue to expand
service to underserved rural and urban seniors.

To provide nutrition education and healthy neal
preparati on denonstrations to ol der adults.

To expand upon existing efforts which enhance the quality
of congregate dining sites and increase participation

levels. This will include the increased involvenment with
the University at Buffalo’s Dietetic Program Student
interns will assist by providing nutrition education to

congregate dining participants.

The highly successful Farmer’s Market Coupon initiative
will be continued providing low and noderate incone
seniors with fresh fruits and vegetables during the
sunmer nont hs.

To continue the social nodel adult day care program
of fered through Catholic Charities, as well as providing
adult day care as a respite program for care givers of
frail and inpaired el derly.

Legal Services

To continue to provide | egal advice and representation to
ol der persons and to grandparents and relatives age 60
and over who serve as primary caregivers of children age
17 and through a contract with Legal Services for the
El derly, Disabled or Disadvantaged of WNY.

O her Services

To maintain the provision of Protective Services for
O der Adults, including case mnagenent, financial
managenent, guardi anship, and in-hone services to ol der
persons at particular risk of abuse, neglect and
financi al exploitation.



To continue operation of the Retired and Seni or Vol unt eer
Program contributing thousands of hours of vol unteer
services to conmunity organi zations and to increase the
nunber of volunteers in “high inpact” sites such as such
as child literacy and community revitalization. RSVP wi | |
also work to increase the diversity within the active
vol unt eer pool to better reflect the changi ng
denographics in Erie County. In addition, RSVP wll
strive to increase opportunities for volunteers wth
hi gher level skills and interested in applying themin

comunity service settings. Wirk will continue with the
faculty from the SUNY at Buffalo’s Enmeritus Center to
pronote lifelong |earning opportunities wthin Erie

County’s Senior Centers.

The RSVP will continue to work with the newy forned
Vol unt eer Transportation Coalition and will help devel op
safety gui del i nes for devel opi ng a vol unt eer
transportation program

To expand enploynent opportunities for older adults
through the coordination of resources available to
Supportive Services Corporation(SSC) and the Senior Jobs,
Senior Aides, and Senior Community Service Enploynent
Prograns, as well as the Wirkforce Investnment Act (WA).
SCC enpl oynent and training activities will include on-
line use of the NYS Departnent of Labor One-Stop
Operating System providing instantaneous job match
privileges for the benefit of the mature job seeker.

To maintain, in conjunction with Catholic Charities of
Buffal o, the Housing and Supportive Services Program
assisting older persons to neet their basic housing
needs.

To continue the HOPE for Elderly |Independence Program
in cooperation with the Bel nont Shelter Corp. to
provi de supportive services and rental assistance to
eligible frail elderly.

To maintain, in conjunction with the Elizabeth Pierce-
O nsted, MD Center for the Visually Inpaired (fornerly
the Blind Association of WNY) Senior Vision Services

provi di ng assessnment, counseling, and aid to elderly with
vi sion i npairnents.
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To support the Long Term Care Orbudsman Program oper at ed
by the Anerican Red Cross assisting older persons in
nur si ng honmes to resol ve probl ens.

* * * * * * * * *
Copies of the Annual Inplenmentation Plan will be available for
review after January 2, 2006. Witten conments regarding the plans
for services to older adults contained in this Abstract will be
accepted until Novenber 18, 2005. For further information, please

contact the Erie County Division of Senior and Adult Services, 95

Franklin Street, Room 1329, Buffal o, New York 14202-3968, (716)3858-
7253.

November 4, 2005



